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TO STUDY THE SKILL MEASURES OF EMPLOYEE IN COMPANY
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In tro du c tion
Improved capabilities, knowledge and skills of the
talented workforce proved to be a major source of
competitive advantage in a global market. To
develop the desired knowledge, skills and abilities
of the employees, to perform well on the job,
requires effective training programs that may also
effect employee motivation and commitment. In
order to prepare their workers to do their job as
desired, organizations provides training as to
optimize their employee’s potential. Most of the
firms, by applying long term planning, invest in the
building new skills by their workforce, enabling
them to cope with the uncertain conditions that
they may face in future, thus, improving the
employee performance through superior level of
motivation and commitment. When employees
recognizes their organization interest in them
through offering training programs, they in turn
apply their best efforts to achieve organizational
goals, and show high performance on job.
Employees are the most valuable asset of every
company as they can make or break a company’s
reputation and can adversely effect profitability.
Employees often are responsible for the great bulk
of necessary work to be done as well as customer
satisfaction and the quality of products and events.
Without proper training, employees both new and
current do not receive the information and develop
the skill sets necessary for accomplishing their
tasks at their maximum potential. Employees who
undergo proper training tend to keep their jobs
longer than those who do not. Training is a
necessity in the workplace. Without it, employees
don't have a firm grasp on their responsibilities or
duties .Employee training refers to programs that
provide workers with information, new skills, or
professional development opportunities.

The companies aimed at gaining the competitive
advantage realized the importance of training in
improving the employees performance. Past
researches provides the evidence regarding the

positive affect of training programs on both
employee and organizational performance. On one
hand previous work in the field proved that
effective training programs leads to superior return
on investment while the other researches
mentioned the positive role of training in attaining
the supreme levels of employee retention.

Due to fast pace global and technological
development the firms are now facing new changes
as well as challenges. Technological advancements
have moulded the need of capabilities and
competencies required to perform a particular tasks.
Thus, to cope with these challenges, more
improved and effective training programs are
required by all corporates. Effective training
programs helps in constructing a more conducive
learning environment for the workforce and train
them to cope with the upcoming challenges more
easily and in time.

Conventional ‘training’ is required to cover
essential work-related skills, techniques and
knowledge, and much of this taking a positive
progressive approach to this sort of traditional
training. Training and development guide is
oriented chiefly around what’s good for people,
rather than chiefly what’s profitable for
organizations. The reason for this is that in terms of
training, and development, what’s good for people
is good for the organizations in which they work–
what’s good for people’s development is good for
organizational performance, quality, customer
satisfaction, effective management and control, and
therefore profits too. Organizations which approach
training and development from this stand point
inevitably foster people who perform well and
progress, and importantly, stay around for long
enough to become great at what they do, and to
help others become so. Training is a very
commonly used word, it traditionally ‘belongs’ to
the trainer or the organization, it should be about
whole person development–not just transferring
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Abstract
Employees are the most valuable asset of every company as they can make or break a company’s reputation
and can adversely effect profitability. Employees often are responsible for the great bulk of necessary work to
be done as well as customer satisfaction and the quality of products and events. Without proper training,
employees both new and current do not receive the information and develop the skill sets necessary for
accomplishing their tasks at their maximum potential.
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skills, the traditional interpretation of training at
work. Being realistic, corporate attitudes and
expectations about what ‘training, and does cannot
be changed overnight, and most organizations skill
see ‘training’ as being limited to work skills,
classrooms and power point presentations-However,
when your start to imagine and think and talk about
progressive attitudes to developing people beyond
and traditional skills training. The objectivity of
training and development and its continued
learning process has always been leverage with an
organization and now it has become rather an over
arching trend of social needs, emphasizing that
organizations must inculcate learning culture as a
social responsibility. It has been also proved by
many studies in the past that there are sound
connections between various training and
development practices and different measures of
organizational performance.

T ra in in g and D eve lopm en t
“Organization development” (OD) is a planned, top
down, organization-wide effort to increase the
organization is effectiveness and health. OD is
achieved through interventions in the
organization’s “Processes” using behavioural
science knowledge (i) According to warren
Bennies, OD is a Complex strategy intended to
change the beliefs, attitudes, values, and structure
of organizations so that they can better adapt to
new technologies, markets, and challenges. Warner
Burke emphasizes that OD is not just “anything
done to better an organization,” It is a particular
kind of change process designed to bring about a
particular king of end result OD involves
organizational reflection, system improvements,
Planning and self analysis.

Sk ills and D eve lopm en t and its P ro cess
In order to ensure that our employees are equipped
with the right kind of skills, knowledge and
abilities to perform their assigned tasks, training
and development plays its crucial role towards the
growth and success of our business. By choosing
the right type of training, we ensure that our
employees possess the right skills for our business,
and the same need to be continuously updated in
the follow up of the best and new HR practices. To
meet current and future business demands, training
and development process has assumed its strategic
role and in this regard few studies.

Rev iew o f L ite ra tu re
Vinesh, (2016) Training and development is the
field which is concerned with organizational
activity aimed at bettering the performance of
Individuals and groups in organizational setting. It
is a combined role often called human resources

development (HRD) meaning the development of
“Human” resources to remain competitive in the
marketplace. Training focuses on doing activities
today to develop employees for their current jobs
and development is preparing employees for future
roles and responsibilities. It carry out an analysis
that the objective of training and development is to
creative learning organizations which ensure that
employees through value addition can effectively
perform their jobs, gains competitive advantage
and seek self growth: this measurable performance
resulting from good training and development,
shall enhance organization development. It is a
process transferring information and knowledge to
employers. It is equipping employers to translate
that information and knowledge into practice with a
view to enhancing organization effectiveness and
productivity, and the quality of a management of
people. It should be considered along with
education policies and systems which are crucial to
the development of human resources.

Dr. Amir Elnaga, (2015) Employee is a blood
stream of any business. The accomplishment or
disaster of the firm depends on its employee
performance. Hence, top management realized the
importance of investing in training and
development for the sake of improving employee
performance. This conceptual paper aimed at
studying the effect of training on employee
performance and to provide suggestion as to how
firm can improve its employee performance
through effective training programs. The research
approach adopted for the study conforms to
qualitative research, as it reviews the literature and
multiple case studies on the importance of training
in enhancing the performance of the workforce.
Further the paper goes on to analyse and
understand the theoretical framework and models
related to employee development through training
and development programs, and its effect on
employee performance and on the basis of the
review of the current evidence of such a
relationship, offers suggestions for the top
management in form of a checklist, appropriate for
all businesses, to assess the employee performance
and to find out the true cause(s) of the performance
problem so the problem could be solved in time
through desired training program. The study in
hand faces the limitations as there are no adequate
indications to correlate directly the relationship
between training and employee performance.
Hence, there is a need for conducting an empirical
research in future to test the proposition discussed
in the study. The study in hand provides brief
overview of the literature about training
effectiveness and how it contributes in enhancing
the employee performance and ultimately
concludes along with recommendation to give
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directions for future research by applying different
level of analysis on exploring the impact of training
practices on employee performance

Michael J. Hande, (2017) The conceptualization
and measurement of key job characteristics has not
changed greatly for most social scientists since the
Dictionary of Occupational Titles and Quality of
Employment surveys were created, despite their
recognized limitations. However, debates over the
roles of job skill requirements, technology, and
new management practices in the growth of
inequality have led to renewed interest in better
data that directly addresses current research
questions. This paper reviews the paradigms that
frame current debates, introduces new measures of
job content designed specifically to address the
issues they raise from the survey of Skills,
Technology, and Management Practices (STAMP),
and presents evidence on validity and reliability of
the new measures.

Eunice Jane Amadi, (2017) In the field of human
resource management, training and development is
the field concerned with organizational activity
aimed at improving the performance of individuals
and groups in an organizational setting. It has been
known by several names, including employee
development, human resource development, and
learning and development. This study aimed at
examining the effect of training and development
on employee performance with a case study of
Safaricom Call Center. Literature review, based on
other scholars contribution to the subject, discussed
overview of training, methods of training, benefits
of training, employee performance, evaluation of
training, relationship between training and
development and employee performance which led
to gap analysis as a conclusion of the chapter. The
study adopted a case study approach where data
was collected across a population through sampling
of 340 employees at the Call Center which forms
the Customer Care Division of Safaricom. The
sample included managers, support/analyst and
customer experience executives. Primary data was
collected by use of both structured and unstructured
questions across the strata and secondary data was
gathered from various sources such as the
Safaricom Strategic Plan 2012, Employee Booklet
and Call Center Performance Reports. Responses
were analyzed using both descriptive and graphical
techniques. It was observed that training and
development has a positive impact on both
motivations of employees as well as performance.
This contributed by the variant, relevant and high
quality training. The study concluded that there is
need for continuous training and development
taking into consideration the competition, market
dynamics, customer satisfaction, and net promoter

score among others. The study recommends that
training needs at Safaricom should be considered
on the basis of overall company objectives. In
addition, the goals of the company should
determine what training programs are to be
organized for staff.

Enga Engetou, (2017) The subject matter of this
thesis work focuses on the impact of employees’
training and development on organizational
performance. It was inspired by the fact that some
organizations do not seem to care about improving
the capacity of their worker but instead frown at
and punish any weaknesses portray by the workers.
To tackle the research problem, the researcher had
as major objective to find out: whether National
Financial Credit has training and development
programs conducted for all employees; possible
hurdles in the implementation of such programs
and the practical effects training and development
has on the performance at work. The researcher
also emphasized on the various training methods
designed and its implementation around the world
during the training and development programs.
Using the National Financial Credit, Kumba branch,
the researcher got information from 30 respondents,
through questionnaires, interviews and personal
observation. The research also reveals that training
and development is a necessity in every companies
particularly for the unskilled or the less experience
employees. Generally, employees’ work
contribution was greatly improved due to the
training methods and tools used by the company.
Thus, it led to a positive impact on employee’
performance and an improvement in their skills and
job efficiency.

Im po rtan ce o f T ra in ing and D eve lo pm en t in
an O rg an iza tion a l D eve lopm en t
Training and career development are very vital in
any company or organization that aims at
progressing. This includes decision making,
thinking creatively and managing people. Training
and development is so important because- Help in
addressing employee weaknesses
 Improvement in worker performance
 Consistency in duty performance
 Ensuring worker satisfaction
 Increased productivity
 Improved quality of service and products
 Reduced cost
 Reduction in supervision

Conc lu s io n
The main objective of every training session is to
add value to the performance of the employees,
hence all type of businesses design training and
development programs of their employees as a
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continuous activity. Purpose of training is what
employees would attain after experiencing the
training program. Some of the organizations plan
and implement the training program for their
employees without identifying the purpose and
objectives and without knowing what the
knowledge, skills and abilities employees would
learn at the end of the training program and
whether they will be able to attain performance
targets on job. Therefore, firm must design the
training program with clear goals and objectives
while keeping in mind the particular needs of both
individual and the firm.

In India, many companies other than multi-
nationals are not meeting the employee demands
with reference to training and development and
ultimately the gaps found in the required skills vis-
a-vis attained skills have become so wide that inter-
relationships of training and performance are badly
disturbed. There is still a big gap between the
knowledge and skills imparted and acquired in the
institutions and its applications as seen in the
industrial environments. Due to this gap,
companies now feel that there should be a close
liaison between such institutions and the industry
so that employee development programs are made
more purpose oriented. There are training
institutions which offer customized as well as off-
the-shelf programs based on their client’s business
operations but yet, there is much to be improved.
Therefore, training and development cannot be
disconnected from the business activities of the
organizations; on the contrary, this is the area that
clearly illustrates positive relationships between
training activities and the organizational
performance. In particular it is recognised that an
effective training and development policy can be a
crucial factor in addressing inequalities in
employment in relation to race, gender and
disabilities. It is recommended that organization
produce a training and development plan, the aim
of which shall be to empower all employees to
carry out their roles to the highest standards, and
deliver high quality services to customer. In these
guidelines, training and development are broadly
defined as those activities aimed at raising the
standards of employee practice and thus lifting the
quality of the employees, and customers learning
and organization experiences.

Employees referred as the rare, non-imitable and
valuable resource of the firm and the success or

failure of any business mainly relies on its
employees performance. Thus, organizations
realizing the fact are willing to invest in training
programs for the development of their employees.
Effective training is considered to be a key factor
for improved performance; as it can enhance the
level of employee and firm competency. It supports
to fill the gap between what performance if
required and what performance is happening, i.e.
gap between desired performance and actual
employee performance. Training need referred to
any deficit in performance, which can be relieved
by appropriate training. There are different
methods of overcoming deficiencies in employee
performance on job, and training is one of them.
Particularly training develops skills, competency,
and ability and ultimately improves employee
performance and organizational productivity.
Training programs is the stimulant that workers
require to improve their performance and
capabilities, which consequently increase
organizational productivity. Therefore, training
should be designed on the basis of firm specific
needs and objectives. Effective training is the
thoughtful intervention designed at attaining the
learning necessary for upgraded employee
performance.
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